MINUTES OF MEETING OF A SPECIAL CALLED SESSION OF
THE TOWN COUNCIL
OF THE TOWN OF SMYRNA
ON FEBRUARY 13,2018

The Town Council of the Town of Smyrna, Rutherford County, Tennessee, met in
a special called session at 4:00 p.m. on February 13, 2018 at Town Hall with Mary Esther
Reed, Mayor, presiding.

Mayor Reed called the meeting to order.

The roll was called by the Town Clerk and the following Town Council Members
were present:

Mayor Mary Esther Reed
Vice-Mayor Marc Adkins
H. G. Cole

Tim Morrell

Racquel Peebles

Steve Sullivan

Council Member Lori North was not in attendance.
1. OLD BUSINESS.

There was no Old Business to be considered by the Town Council.
2. NEW BUSINESS

a. Consideration of mid-year update of Town Manager’s evaluation.

Prior to the consideration of the mid-year update of the Town Manager’s
evaluation, Town Manager Harry Gill announced his retirement effective August 31,
2018. Town Manager Harry Gill then gave an update of projects and accomplishments
since his evaluation. Mayor Mary Esther Reed noted goals and objectives for the town

manager position will be discussed at the Budget Retreat in April.

There being no further business to come before the Town Council, the meeting
was adjourned at 4:55 p.m.



ATTEST:

DIANNE WALDRON, Town Clerk




